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A Brief History of the People’s Food Co-op

The People’s Food Co-op (PFC) began informally in January of 1970 as a 
student-run buyer’s club, operating out of apartments on Vine Street and 
Cedar Street in the Vine Neighborhood of Kalamazoo. 

Legend has it that on a trip to Detroit, Cliff Pequet and a few friends bought 
a large bag of long-grain brown rice and brought it back to divvy up and 
sell. One thing led to another and soon they began looking for “loss leader” 
specials at local supermarkets as well. They advertised these items on fliers at 
the Locust Street Leatherworks and people began to place grocery orders. 

In April 1971, the Co-op moved to the first of three locations on North 
Street. This move was an effort to better serve low-income residents. For an 
indeterminate period of time, a “mobile” food co-op also served residents on 
the north side of Kalamazoo. 

From 1971 to 1974, the Co-op was housed on Douglas Avenue (it’s first real 
store-front location) and then moved back to North Street. Weekly shopping 
trips (in marginally functional older vehicles) often traveled to Grand Rapids, 
Ann Arbor, Detroit, and Chicago in search of great food prices.

In 1974, the Co-op moved to Burr Oak Street, where it merged with Wild 
Bill’s Walk on Water Bakery (South Fork Branch). While at this location, two 
WMU psychology students (Harry M. Kent and Marie Greening) managed 
the store while simultaneously implementing behavior modification techniques 
intended to improve worker morale and output. With this experience, they 
were able to gather data, which they then 
used for their graduate theses. During 
this time, they also created a system of 
“cross-checks” that helped ensure everyone 
accomplished their tasks. They also made 
the infamous “co-op bucks”, a creative 
credit currency for the store.

Late in 1976, the People’s Food Co-op moved to 436 South Burdick
Street. During the first few years at this site, baked goods were supplied by 
Mrs. Nina M. Erway, a beloved community member who ran a successful 
home business selling home-baked wholesale pies for WMU and other 
Kalamazoo institutions. 
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Over the years after moving into the Burdick St. location, People’s evolved and 
changed greatly. The store was managed collectively, and membership structures 
ebbed and flowed depending on the store’s needs. In the mid-1990s, membership 
was once again instated as a way to raise money for an ailing store. Supporters 
were encouraged to pay $30 per year in exchange for a 5% discount on 
purchases. In 1998, a Board of Directors was appointed, By-laws were created, 
and an election process for the Board was established. 

The mid-1990s brought many challenges for the PFC, however our 
cooperatively owned store persisted through these hard times with sales 
beginning to really pick up in 2004. This created a new challenge — how to 
serve a hungrier community in such a small space. 

In 2006, a major renovation was completed. The store received a deep 
cleaning and almost all departments were reset and rearranged, making 
it easier to work and shop in the store. This renovation was the first step 
towards an expansion plan that culminated with our relocation to our new 
building at 507 Harrison Street in late May of 2011. 

The People’s Food Co-op is a natural foods grocery store that works hard to 
serve our community. We do this through the support and dedication of our 
patrons — especially those who choose to become owners! Becoming an 
owner in our cooperative is more than becoming a member of a buyer’s club; 
ownership is about supporting the health of (and being an active part of) our 
larger community. 

The cooperative movement as a whole is largely credited to the Rochdale 
Equitable Pioneers Society of England (created in 1844). During the industrial 
revolution, stores were known to “cut corners” such as adulterating flour by 
adding chalk or adding leaves to tea. The individuals involved with the Rochdale 
Co-op were tired of these practices and started their business based on 
fundamental policies that treated their customers and employees with respect. 

From the Rochdale Co-op, the Seven Cooperative Principles were formed. 
Cooperatives around the world generally operate according to these 
same core principles and values, which were adopted by the International 
Cooperative Alliance in 1995. They are as follows: 

1.	 VOLUNTARY AND OPEN MEMBERSHIP – the PFC is open to all who 
are interested in shopping at the Co-op.
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2.	 DEMOCRATIC MEMBER CONTROL – Each member has one vote 
regardless of their volume of business with the cooperative or the amount 
of their investment. 

3.	 MEMBER ECONOMIC PARTICIPATION – Members contribute 
equitably to, and democratically control the capital of the cooperative, and 
receive economic benefits from the Co-op based on their own purchases.

4.	 AUTONOMY AND INDEPENDENCE – Cooperatives are self- 
governing. The PFC runs with the help of its membership and works with 
other cooperatives, businesses and community groups. 

5.	 EDUCATION, TRAINING, AND INFORMATION – Cooperatives strive 
to provide education and training for their members, elected officials, 
managers and employees, allowing a more effective contribution to the 
community. The PFC serves as a community resource – providing nutritional 
information, information about sources of food and growing practices, as 
well as opportunities for cooperative-based education. These educational 
opportunities are not just about sharing knowledge, but also empowering PFC 
owners and the larger community. The Co-op provides an environment that 
allows people to impact society through their everyday choices.

6.	 COOPERATION AMONG COOPERATIVES – Cooperatives serve their 
members most effectively and strengthen the cooperative movement by 
working together with other cooperatives. 

7.	 CONCERN FOR COMMUNITY – Cooperatives work towards 
sustainable development of their communities, through policies approved 
by their members. The PFC works with and supports local farmers and 
producers, selling their products in our store. We also participate in 
community events and support local community groups in various ways.

	 Cooperative businesses can vary (ranging from health food stores, to housing 
collectives, to credit unions or even campgrounds), but they all have one thing in 
common — they focus on the community’s well-being over individual gains. 

Thanks for your interest in the People’s Food Co-op. The following pages provide 
additional information about the Co-op. We love to hear from you. Please feel free 
to visit us on the web (www.peoplesfoodco-op.org), call us at 269-342-5686, or 
drop by the store with any questions. It is always our pleasure to assist you. 

In solidarity — The PFC Team
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Our Mission, Values, and Ends Policy

Our Mission 
People’s Food Co-op is community-owned, and serves this community as the 
area’s leading full-service natural grocer, meeting customer needs through 
a complete selection of high-quality organic, natural and local products at 
a reasonable price; a fun shopping experience; excellent customer service; 
and activities to support nutritional awareness, environmental responsibility, 
community involvement, and a healthy local economy.

Our Values
As a cooperative grocery business, we value:
•	A clean, beautiful natural environment for all beings
•	Fair and ethical treatment of workers and producers
•	Community empowerment
•	Real food that is fresh and whole
•	Food sources that we can trust
•	Localization and cooperation
•	Diversity and community
•	Honesty, integrity, and transparency
•	Direct and personal relationships between producers and consumers

Our Ends Policy
Our Global Ends Policy is a document that we use to guide the store in all of 
the decisions that we make. It is the following:

E. Global Ends Policy – VISION
ADOPTED: January 7, 2005 Revisions: 1/7/05, 12/19/06; 1/26/10, 1/25/11.
The People’s Food Cooperative of Kalamazoo exists to create access to food 
that is healthy for people, land, and the economy.
E.1.	People and Land

Because of PFC:
E.1.1	 Bridges exist between our multiple diverse communities 
E.1.2	 People understand that justice depends on the health and diversity
	 of social and ecological systems.

E.2. Economy
Because of PFC:
E.2.1	 Cooperative business exists in our community
E.2.2	 Local jobs exist in our community
E.2.3	 Local money stays in our local economy

4	 P e op  l e ’ s  f oo  d  c o - op

  



PFC Ownership Basics and Benefits

Purchasing a share with the People’s Food Co-op can be compared to 
purchasing stock in a company. However, instead of a fluctuating stock 
market and a business who only listens to majority owners, your share 
supports a community-focused business with democratic member
control. One member, one vote!

The cost of a becoming an owner (or purchasing a PFC share, if it helps to 
think of it that way) is $250, payable as:
•	A one-time $250 payment,
•	$50 payments each year for 5 years, or
•	$10 payments each month for 25 months

This share is yours. While the money is used to help the Co-op build equity, 
you may petition the Board (in writing) to get your share back at any time. 
While we will do our best to return your money in a timely fashion, it may be 
necessary to delay payment in order to protect the financial stability of PFC 
(for example, if 20 people happen to request their share money at the same 
time). By law, we must pay you back within 5 years of your written request. 

It is vital that you notify the PFC with any change of address or other 
contact information so that we can ensure that you receive important store 
information, board election ballots, the quarterly newsletter, dividends owed 
to you, or your share payment if you choose to discontinue ownership. Please 
be aware that if you petition for your share, but do not acknowledge our 
notice of redemption in 5 years time, you give up your share and it becomes 
property of the PFC.

Whether you can afford the one-time $250 payment or prefer $10 each 
month, as soon as you have made your first payment (and as long as you are 
current with your payments), you are considered an owner and can:
•	Vote for the Board of Directors and major referendums,
•	Participate in owner surveys (and provide valuable input for the direction 

of the store), 
•	Partake of deep discounts on special orders, 
•	Enjoy owner special sales and owner appreciation week discounts
	 in the store,
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•	Receive yearly patronage-based dividends (explained below),
•	Have our newsletter, the Coop Scoop, delivered to your mailbox,
•	Participate in our Annual Owner Meeting (usually held in March),
•	Run for a position on the Board of Directors, and
•	Feel good about being a part of an organization that cares about its community.

In the case you are unable to make a prompt payment, owner benefits will be 
discontinued until you are able to continue payments on your share. 

At the end of the year, we will analyze our financial statements to determine 
what (if any) profit was made. The Board will then decide how to best use
the money. During times of expansion and growth, this money may be 
routed back to the store to help make improvements. Other years, the 
Board may choose to divide the profit and return it (or a portion of it) to the 
owners. The amount each owner receives will be based on the amount they 
shopped — a patronage-based dividend.

Tips for Shopping at the Co-op

Using Your Owner Benefits
Demonstrating that you are an owner is as easy as telling your cashier your 
last name. Our computers will do the rest of the work, such as displaying sale 
prices on owner specials, and crediting your purchases to your account.

Buying in Bulk
Purchasing products in bulk is a great way to save money, conserve resources 
by reducing packaging waste, and have more control over the amount 
you buy. We provide paper and plastic bags, as well as plastic tubs, but we 
encourage you to reuse containers from home. If using your own container, 
you can have the container weighed by a staff member (to get a “tare weight”) 
before you fill it. We can then subtract the container’s weight when we ring 
up your goods! Please also record the 4-digit “PLU” numbers for each item 
so that we can expedite the checkout process.
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Saving Money
The Co-op does not exist for profit, we exist to serve our community. While 
we do our best to keep our prices low, there are a few other great ways to 
lower your food costs, including: 
•	Buy in bulk or place a special order – It’s easy to save by using less packaging 

or by ordering in larger quantities. 
•	Shop the Co+op Deals – These sales change every few weeks and are almost 

unmatched in any other store (they are for co-ops only)! Keep an eye out 
for the Co+op Deals flier and signage in the store. Although we are not 
able to carry everything in the flier, you are welcome to special order sale 
items. We are more than happy to help you with this!

•	Look for Owner Specials – These sales are for owners only! Enjoy being an 
owner and take advantage of even more great deals on the products you love.

•	Check out the Coupons – Who doesn’t love a coupon? We do our best to provide 
you with an assortment of valuable coupons to use when shopping in the store. 

•	Enjoy every day Value Items – We searched within a variety of food categories 
(i.e. frozen food, bulk items, cheese, or bread) and found many high 
quality, but lower priced options for you to choose from. You’ll find these 
items listed in our Values brochure and labeled in the store with a purple 
“V” for Value! 

Placing and Retrieving a Special Order
Our staff would be more than happy to assist you in placing a special order. We 
will need some basic information about the product (brand names are always 
helpful) and how much you’d like to buy. We’ll do what we can to look up what 
you want and let you know of its availability, the quantities available, and the 
expected cost. If you find something that works for you, we’ll place the order 
and call you when it comes in. Owners receive a deep discount with special 
orders and can choose to prepay or to pay when they pick up the items. Please 
come and get your items in a timely fashion because we don’t have a lot of 
storage space. It’s that easy!

Help! I’m Stuck!
Whatever other questions you have while in the store, whether it is the location 
of an item, product recommendations, assistance with our reference books, or 
what you should cook for dinner, we’re here to help! Feel free to flag down any 
of our staff members (with the yellow name tags) when you’d like some help. If 
we can’t answer your question, we’ll find someone who can!
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Why Support the Co-op?

Local products
From locally-grown greens to locally made hot sauce, we stock as many 
products made as close to home as possible. Buying local means that the 
money you spend is kept in your community, that you are supporting your 
neighbors, and that less fuel is used in shipping products. Local produce is 
much fresher than produce shipped thousands of miles, and you will notice 
the difference. Look around the store for the LOCAL! signs to see just how 
many products you can find, and who knows, you may even run into the 
person who created your products with care.

Environmental responsibility
We recycle and compost, diverting about 80% of our waste away from 
landfills and into something more useful. We reduce waste by purchasing 
responsibly and only ordering what we need. We save energy whenever 
possible, and continue to look for new ways to accomplish this. You can help 
by bringing along your own bags or by bringing back your paper bags so that 
future shoppers can reuse them.

Love for what we do
The People’s Food Co-op is not just a health food store, we are stewards for 
the future of our community and we take this responsibility very seriously! 
We hope you see the Co-op as a place to purchase good food, make friends, 
and make a difference in our community.
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Bylaws of the People’s Food Cooperative of Kalamazoo

ARTICLE I — Name and Organization

1.1	 Name. The name of this cooperative shall be the People’s Food Co-operative 
of Kalamazoo, a.k.a. People’s Food Co-op. In these Bylaws, People’s Food 
Cooperative of Kalamazoo shall be referred to as “PFC” or as the “Co-op”.

1.2	 Organization. People’s Food Co-op of Kalamazoo is a Michigan nonprofit 
corporation that is a consumer cooperative. It is organized on a non-stock, 
membership basis.

ARTICLE II — Purpose and Mission

2.2	 Purpose. The purpose of the Co-op shall be to operate a retail cooperative 
for natural food and related products. This shall be consistent with the 
Articles of Incorporation.

2.3	 Mission. People’s Food Co-op of Kalamazoo is a consumer cooperative 
providing natural products while promoting nutritional awareness and 
environmental responsibility.

ARTICLE III — Membership

3.1	 Qualifications. Membership shall be open to all patrons of PFC who are 
consumers and who meet the requirements for admission to and retention 
of membership as are adopted, from time to time, by the Board of 
Directors. Membership shall be open without regard to race, color, sex, 
religion, national origin, sexual orientation, or disability. No member shall 
own more than one membership.

Prior to accepting a person as a member or any member capital, PFC 
shall advise the person in writing of those items required by Section 1138 
of the Michigan Nonprofit Corporation Act. Each person accepted as a 
member shall be provided a Membership Certificate setting forth the initial 
member capital of the member, and the following information:
a.	a statement that the Co-op is a cooperative subject to Chapter 11 of the 

Michigan Nonprofit Corporation Act and that it has been organized as a 
nonprofit corporation under such Act. 

b.	a statement on the restrictions on the transfer of the membership.
c.	a statement of the rights to redemption of the member capital paid by the 

member.
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3.2	 Member Capital. Membership is optional. Membership is contingent upon 
the payment by a prospective member of member capital. The Board of 
Directors shall establish the amount of member capital to be paid by a 
prospective member. The Board may also, from time to time, increase the 
amount of member capital to be paid by members. Any increase in member 
capital shall be binding on both new members and existing members. If 
the Board increases the amount of member capital to be paid, all existing 
members shall pay this increase in member capital in order to remain as a 
member.

The Board of Directors shall establish the terms of payment for any 
member capital to be paid by new members and any additional capital to 
be paid by existing members due to an increase in member capital. The 
Board of Directors may allow member capital, including any increase in 
member capital payable by existing members, to be paid in more than one 
installment. If payment will be made in multiple installments, the Board of 
Directors may require that the member sign a written agreement and/or 
promissory note whereby he/she agrees to pay the member capital to PFC 
on the terms established by the Board. A member shall be “in good standing” 
and shall enjoy all rights of membership so long as the member is current in 
his/her payment of all installments of member capital. If a member fails to 
fully pay any installment of member capital when due pursuant to the terms 
established by the Board of Directors, and the amount due is not paid in full 
within thirty (30) days after written notice is sent to the member advising 
him/her of the nonpayment, then such member’s rights and benefits of 
membership shall be suspended until the member pays all amounts due and 
is current in the payment of such member’s member capital. If a member’s 
membership is suspended for one year, then such member’s membership 
shall be terminated and the member capital paid by such member shall be 
subject to redemption pursuant to Section 3.5 below. 

3.3	 Rights. Members have all the rights of members in a consumer cooperative, 
as stated in the Michigan Nonprofit Corporation Act and also all rights 
granted by these Bylaws, including the right to elect PFC’s Board of 
Directors, to recall Directors, to petition for referenda, to attend meetings 
of the Board of Directors, to receive notice of membership meetings, to 
approve amendments to these Bylaws, to serve on committees, and to 
exercise such other rights of membership as may be established by the 
Board of Directors or by vote of members.
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3.4	 Responsibilities. The responsibilities of membership shall be those set forth 
in the Michigan Nonprofit Corporation Act, those established by the Board 
of Directors, and those adopted by vote of members.

3.5	 Termination of Membership. A person’s membership shall be terminated by 
death, resignation, by decision by the Board of Directors to terminate such 
person’s membership for material violations or breaches by the person of 
PFC’s rules or policies, or failure of the member to pay the member capital 
due from such member, as provided in Section 3.2 above.

Upon termination of a person’s membership, PFC shall redeem the 
terminated member’s member capital by paying to the member an amount 
equal to the amount such member originally paid as member capital plus 
any additional member capital paid pursuant to Section 3.2. The amount of 
member capital shown on the books of the Co-op shall be the conclusive and 
binding on the member and Co-op as to the amount that has been paid by 
such member. A person entitled to payment for the redemption of his/her 
member capital shall be given reasonable notice of the redemption, which 
notice may be by mail to the last known address of the person. If the person 
fails to respond to the notice and claim the payment within five (5) years from 
the date of the notice, that person shall have no further rights in the member 
capital and the member capital shall remain the property of PFC. 

Payment for the redemption of member capital shall be paid to those 
persons who timely respond to the notice of redemption. Payment may 
be made in cash and/or in property (including merchandise and food sold 
by the Co-op, which shall be valued at its regular retail price). The Board 
of Directors shall determine the method, terms and form of payment. 
Any cash payments shall be paid within five (5) years from the date of the 
person’s termination of membership; payments in merchandise and food 
sold by the Co-op shall be in the form of a credit that the member can use 
at the Co-op within five (5) years from the date of the person’s termination 
of membership. Cash payments may be made in multiple installments and 
the Board of Directors shall determine when the installments are due and 
the amount of each installment; the Board may change the terms, amount 
and date of payment after payment has commenced, provided that it notifies 
the person of the changes, and provided that the entire amount is paid in 
full within five (5) years from the date of such person’s termination as a 
member. No interest shall be paid by PFC on the unpaid portion of any 
member capital. 
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PFC shall not redeem any member capital or any portion thereof 
under either of the following conditions: (a) if PFC is insolvent or if 
the redemption would render PFC insolvent; and (b) unless after the 
redemption there remains outstanding one (1) or more classes of members 
possessing among them, collectively, voting rights.

3.6	 Non-Transferability. A member’s membership and the member capital paid 
by a member is not transferable. 

3.7	 Determination, Allocation and Distribution of Net Savings. At least once 
each year, the Co-op shall determine its net savings. Net savings shall be 
calculated by such person(s) as is/are selected by the Board of Directors, 
with the calculation being made as described in Section 1135 of the 
Michigan Nonprofit Corporation Act. 

After net savings have been calculated, the net savings shall be allocated 
and distributed to all patrons of the Co-op pursuant to any reasonable 
method adopted by the Board of Directors, from time to time. If the Board 
fails to adopt such a method, then the allocation and distribution shall be 
according to Section 1135(3) of the Michigan Nonprofit Corporation Act. 
Net savings may be paid by the Co-op in cash and/or credit that can be used 
to purchase merchandise and food at the Co-op.

If a member owes the Co-op for the payment of member capital, 
the Co-op may apply the net savings payable to such member toward the 
payment of the member capital payable by such member.

3.8	 Losses. In the event the PFC suffers a loss, such loss shall not be apportioned 
to the members. No member will be personally responsible or liable for 
paying any losses suffered by the Co-op. However if the Co-op suffers a loss, 
no allocations of net savings will be made pursuant to Section 3.7 of these 
Bylaws, until such time as all accrued losses have been eliminated. 

ARTICLE IV — Meetings of Members

4.1	 Annual Meeting. PFC shall hold an Annual Meeting of Members no later 
than one hundred (100) days after the close of each fiscal year, at a time and 
place specified by the Board of Directors. At the meeting, the members shall 
receive the Annual Report and may consider such other business as may be 
properly brought before it.

4.2	 Notice. PFC shall give each member written notice of Annual or Special 
Meetings of members, either personally or mailed to their last known address 
at least ten (10) and no more than sixty (60) days before the meeting. Such 
notice may also be given by being prominently displayed and included in a 
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regular Co-op periodical that is published at least semi-annually and mailed to 
members not less than ten (10) nor more than sixty (60) days before the date 
of the meeting. Notices shall also be posted in the storefront no less than ten 
(10) days before the meeting.

4.3	 Quorum. Quorum at any Annual or Special Meeting shall be ten percent 
(10%) of the membership or fifty (50) members, whichever is smaller. 
Business may be discussed, but no official action may be taken without a 
quorum.

4.4	 Special Meetings. Special Meetings may be called by a petition signed by 
seven percent (7%) of the membership, or by the Board. The purpose of 
such meetings shall be clearly stated in the petition and in the notice of 
meeting, and no other business may be considered. Petitions for Special 
Meetings shall be presented to the Board, who shall certify them and 
arrange a timely meeting date.

4.5	 Voting. Votes at Annual or Special Meetings may be cast only by members 
attending, and not by proxy; however, voting for Directors shall be 
conducted pursuant to Section 5.5. Each member shall be entitled to one 
vote on each matter submitted to a vote of members. Unless otherwise 
provided by law or in these Bylaws, questions presented at meetings shall 
be decided by the affirmative vote of a simple majority of those present and 
voting.

4.6	 Agenda Items at Annual Meetings. Meeting agendas for Annual Meetings 
shall be set by the Board of Directors. The Board shall post notices inviting 
members to submit agenda items in the store at least twenty-one (21) days 
before the final agenda is compiled. The final agenda must include items 
submitted by members under section 4.7. Proposals not on the meeting 
agenda shall not be considered for voting, except by unanimous consent of 
those present at the meeting. Lacking such consent, questions may be raised 
for discussion only by agreement of two-thirds (2/3) of those present and 
voting.

4.7	 Referenda. Questions of policy or operations may be referred to a 
membership referendum by the Board of Directors, or by a petition signed 
by seven percent (7%) of the membership. The Board of Directors shall 
supervise such referenda and shall insure that questions are fairly presented, 
with adequate space given to opposing viewpoints. Referenda may be either 
by mail ballot or by in-store balloting, provided that if in-store balloting is 
used, balloting must be carried on for a least twenty-one (21) days. A simple 
majority may be sufficient to decide questions presented in referenda, 
provided that at least twenty percent (20%) of the members cast ballots. 
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If the minimum number of votes is not obtained within three (3) weeks, a 
second mailing must be made to the membership, extending the time for 
casting the ballots by twenty-one (21) days. If the minimum number is not 
obtained after twenty-one (21) days, the Board of Directors shall have the 
power to decide the question presented in the referendum, and shall count 
the ballots and treat them as an advisory vote.

4.8	 Matters Subject to Special Voting Requirements. Amendment of the Articles 
of Incorporation, amendment of these Bylaws to alter member voting rights 
or member capital, merger, consolidation, disposition of all or substantially 
all of the assets of the Co-op, or dissolution of the Co-op shall be adopted 
by the affirmative vote of a majority of the votes cast by members eligible to 
vote thereon. Such action may only be taken at a meeting called pursuant to 
written notice that complies with Section 4.2 above.

If an action is taken on any matter described in the preceding 
paragraph, the matter which has been approved shall not take effect for 60 
days from the date of adoption and shall be subject to one (1) confirmation 
vote as described herein if the action is adopted by less than a majority of all 
members eligible to vote. 

If a petition of fifteen percent (15%) or more of the members 
eligible to vote is presented to the Co-op prior to the sixtieth day after 
the adoption of the action, the Co-op shall cause a confirmation vote to 
be held. The Co-op shall cause a special meeting or, if authorized, a mail 
ballot or referendum to be conducted within 45 days of receipt of the 
petition. The confirmation vote must achieve the vote which would have 
been required for original adoption. If confirmed, the action or amendment 
may take effect immediately after the confirmation or upon filing with the 
administrator, if such filing is required. 

ARTICLE V — Board of Directors

5.1	 Size and Eligibility. The Board of Directors shall consist of seven (7) to nine 
(9) members who shall be elected by the members, or appointed by the 
Board under Section 5.9. Any member may serve on the Board of Directors.

5.2	 Terms. Directors shall serve for three (3) years or until their successors are 
elected, whichever is longer.

5.3	 Staggered Terms. One-third (1/3) of the Board shall be elected each year.
5.4	 Nominations and Elections. Elections will be supervised by a committee 

appointed by the Board of Directors. Candidates may be nominated by this 
committee or by a member submitting their own Statement of Candidacy 
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to the Board of Directors prior to a deadline to be set by the Board of 
Directors. The Co-op shall invite members to submit a Statement of 
Candidacy by posting notices in the store for at least twenty-one (21) days 
before the deadline set by the Board of Directors.

5.5	 Voting for Directors. Voting shall be by ballot mailed, along with submitted 
Statements of Candidacy, to all members no later than twenty-one (21) 
days before the Annual Meeting and returned by members before or at the 
Annual Meeting. Election results shall be announced at the Annual Meeting.

5.6	 Quorum. No election of Directors shall be valid unless ten percent (10%) 
or more of the members return ballots.

5.7	 Composition. There may be no more than one (1) Director who is a paid 
staff member as defined by Section 9.1.

5.8	 Method of Voting. Members of the Co-op will vote for all candidates on an 
at-large basis, with each member casting up to the same number of votes 
as there are openings on the Board of Directors. A member shall only cast 
one vote for each candidate. The winners will be those receiving the highest 
number of votes. Except that if Section 5.7 would be violated, the person 
receiving the second highest number of votes among staff candidates shall 
not be elected, and the person receiving the next highest number of votes 
who would not violate Section 5.7 shall be elected.

5.9	 Vacancies. A vacancy caused by death, resignation or recall shall be filled 
by appointment of a member by the remaining members of the Board of 
Directors.

5.10  Recall. Directors may be recalled by a two-thirds (2/3) vote of the 
membership in a mail ballot election, provided that at least ten percent 
(10%) of the members cast ballots. A recall election may be initiated by a 
two-thirds (2/3) vote of the Board of Directors or by a petition signed by 
the smaller of five percent (5%) of the membership or fifty members.

5.11  Meetings. Regular meetings of the Board of Directors shall be held at least 
ten (10) times annually. It shall not be necessary to serve Directors with 
a written notice of regular meetings. Special meetings may be called by 
the President or by one-third (1/3) of the Directors. Notice shall be given 
to Directors for all special meetings at least three days in advance of such 
meeting and shall state the time and place of the meeting. The notice may be 
given by phone or in person. Attendance at a meeting constitutes waiver of 
such notice.

5.12  Quorum. The Board of Directors shall conduct no business unless a 
majority of the Directors then in office is present.
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5.13  Decision-Making. Questions presented may be decided by a majority vote 
of the Directors present. Except as provided in these Bylaws, meetings will 
be run in accordance with procedures set forth by the Board.

5.14  Attendance. Any Director with three (3) unexcused absences will be 
considered to have tendered his/her resignation from the Board, and his/
her position will be declared vacant by the Board of Directors. Absences 
may only be excused by an affirmative vote of the Board at the meeting at 
which the absence occurs or at the following meeting.

5.15  Open Meetings. Meetings of the Board of Directors, except Executive 
Sessions, shall be open to all members, who may observe and who may 
participate according to Board of Director’s policy. The Board may call 
an Executive Session by a two-thirds (2/3) vote of the Directors who are 
present when personnel matters, real estate negotiations, litigation, and 
other financial transactions are to be considered.

5.16  Publicity for Meetings. The time, place and agenda for all Board Meetings 
shall be publicized to members by posting notices in the store and by such 
other methods as may be practical. A summary of each meeting will be 
posted in the store.

ARTICLE VI — Powers and Responsibilities of the Board

6.1	 Responsibilities. The Board of Directors is responsible for establishing policy 
for operations of the PFC. In accordance with these policies, the general 
manager and staff are expected to carry out all tasks to insure that the store 
is operated in an efficient, sensible and prudent manner to benefit PFC. 
When establishing all policies the board shall make all rules and regulations 
not inconsistent with law, these Bylaws or recognized cooperative 
principles. The Board may establish the amount of member capital, which is 
required to be paid as a condition of admission to membership. The Board is 
responsible for carrying out provisions of these Bylaws.

ARTICLE VII — Committees

7.1	 Committees. The Board may establish such committees as it deems 
necessary, both standing and temporary.

7.2	 Membership. Membership on committees shall be open to any member. At 
least one Director shall serve on each Standing Committee.

7.3	 Internal Organization. Committees shall adopt their own forms of internal 
organization and decision making.
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ARTICLE VIII — Officers

8.1	 Election. At its first regularly scheduled meeting after each Board election, 
the Board shall elect from its number a president, vice-president, secretary 
and treasurer. Contested elections shall be by secret ballot. Officers shall 
serve for one (1) year or until their successors are elected. Officers may be 
reelected.

8.2	 Removal. Officers may be removed by a two-thirds (2/3) vote of the Board.
8.3	 President. The President shall be responsible for calling meetings of the 

Board, for securing a chairperson/facilitator for each meeting, and for 
establishing the agenda for meetings. The President shall sign all documents 
for the Co-op at the direction of the Board or the membership.

8.4	 Vice-President. The Vice-President shall, in the absence or incapacity of the 
President, serve and act in the President’s place.

8.5	 Secretary. The Secretary shall see that minutes of Board meetings are taken, 
shall supervise custody of all corporate documents, and shall countersign 
documents as required.

8.6	 Treasurer. The Treasurer shall have responsibility for all financial reports of 
the Co-op and shall supervise their preparation and accuracy. The Treasurer 
will report at least annually to the membership on the financial status of the 
Co-op and will countersign all documents in the absence or incapacity of 
the Secretary.

8.7	 Power of Delegation. The Board may, from time to time, hire or appoint 
other officers, employees, representatives and agents as it deems necessary 
and may grant them appropriate duties and powers.

ARTICLE IX — Staff

9.1	 Employees. The Board of Directors shall hire a General Manager to delegate 
the hiring of employees as necessary to manage the affairs of the Co-op. 
The Board of Directors may hire an employee to perform a particular task. 
The General Manager shall set the wages and terms of employment for all 
employees and is responsible for deciding whether employees meet the 
requirements of employment.

9.2	 Staff/Corporate Relationship. The Board of Directors will review and 
support the General Manger’s decisions to insure that they benefit the 
whole co-op.
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ARTICLE X — Operations

10.1	 Fiscal Year. The fiscal year of the Co-op shall be set by the Board of 
Directors.

10.2	 Audits. The Board shall obtain an audit (internal or external) of the Co-
op’s books at the end of each fiscal year, and shall present the audited 
statements to the members at the Annual Meeting. The Board may require 
such other audits as it may, from time to time, determine as necessary.

10.3	 Budgets. The General Manager shall adopt an Annual Budget for the entire 
Co-op. No budget may be adopted until it has been made available to 
members for review for at least fourteen (14) days.

10.4	 Savings. Any savings on operations may be held as retained earnings for 
reserves or investment.

10.5	 Investment. Cash reserves shall be kept in low-risk interest-bearing 
accounts or mutual funds, in credit unions, banks, and savings and loan 
associations. PFC may also invest in or make loans to other Co-ops with or 
without interest, provided that each such investment or loan is specifically 
approved by the Board of Directors.

10.6	 Borrowing. The Co-op may borrow money and mortgage, pledge or 
otherwise grant interest in property owned by the Co-op at the discretion 
of the Board of Directors. Each such borrowing, other than borrowing 
from members under Board-approved programs, must be specifically 
approved by the Board of Directors.

10.7	 Accounts. The President and Treasurer shall jointly have the power to 
open bank and credit union accounts for the organization and to appoint 
signers. The Board shall be informed of each such account that is opened 
at its subsequent meeting.

10.8	 Books. The Co-op shall keep a set of books for recording its operations. A 
written report, including a statement of the amount of its transactions with 
members and the amount of its transactions with nonmember patrons, a 
balance sheet, and an income statement shall be prepared annually. 

10.9	 Report of Condition. The Co-op shall prepare, not later than 120 days 
after the close of its fiscal year, a report of its condition, which report shall 
be certified by the president. The report shall include all of the following:
a.	The name and principal address of the Co-op.
b.	The name, addresses, and date of expiration of terms of the officers and 

directors, and their rate of compensation, if any.
c.	The number of memberships granted and terminated and the amount 

of member capital paid in during the fiscal year.
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10.10	Distribution of Reports. A copy of the reports described in Sections 10.8 
and 10.9 above shall be presented at the annual membership meeting or 
distributed to each member. Copies of the reports shall be kept on file at 
the principal office of the Co-op and shall be made available to members, 
subscribers and applicants for membership during regular business hours. 
In addition, copies of a report shall be mailed to a member upon written 
request by the member.

10.11	Member Mailing. If a member mailing list is not accessible to members, 
then any mailing reasonably related to the affairs of membership shall be 
made by the Co-op at the request and expense of a member.

10.12 	Notification by Other Members. If a member makes a timely request in 
writing that the Co-op notify the membership of the member’s desire 
to be contacted by other members regarding a proposal then pending 
for a vote by the membership, the Co-op shall include in the next 
communication sent by the Co-op to all members, if any, a brief notice 
of that member’s request which shall identify the member and shall state 
whether the member is for or against the proposal and how to contact that 
member.

ARTICLE XI — Dissolution

11.1	 Vote Required. PFC may only be dissolved by vote of two-third 
(2/3) majority of those voting in a duly called mail ballot vote of the 
membership, provided that no such vote will be effective unless twenty 
percent (20%) of the active members vote in the referendum.

11.2	 Distribution of Assets. Upon dissolution, the Directors shall provide for 
the payment of all business debts. Any remaining assets shall be used first 
to repay membership capital to all members who can be located and 
second to support, by donation, other cooperative organizations in Ann 
Arbor (first), Michigan (second) and nationally (third), as determined by 
the Board of Directors.

ARTICLE XII — Amendments

12.1	 Initiation of Amendments. Amendments to these Bylaws or to the Articles 
of Incorporation may be proposed by the Board of Directors or by 
petition of seven percent (7%) of the membership.

12.2	 Voting on Amendments. Amendments to the Articles of Incorporation 
and Bylaws that are proposed pursuant to Section 12.1 above shall be 
submitted for approval at a meeting of the members. The meeting shall 
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be called by a written notice that complies with Section 4.2 above. Prior 
to such meeting the Co-op shall mail a ballot to each member concerning 
the amendment to be voted upon. Members may vote prior to the 
meeting by mailing or personally returning the completed ballot to the 
Co-op prior to the date of the meeting. In the alternative, members may 
vote in person at the meeting. If a member has voted prior to the meeting, 
such member will not be allowed to vote at the meeting. 

12.3	 Special Rules for Approval of Amendments. Amendments must be 
approved by the affirmative vote of a majority of the votes cast by 
members eligible to vote thereon; provided that no such vote shall be 
effective unless ten percent (10%) of the members cast ballots. Any 
amendment to the Articles of Incorporation and any amendment to these 
Bylaws which alters member voting rights or member capital shall be 
subject to the special provisions of Section 4.8 above.

ARTICLE XIII — Indemnification

13.1	 Indemnification. PFC shall indemnify, as fully as possible under Michigan 
law, any person who is made or threatened to be made a party to any 
threatened, pending or completed proceeding, whether civil, criminal, 
administrative or investigative, and whether formal or informal, because 
such person acted as a director or officer of PFC or because such 
person served at the request of PFC as a director or officer of any other 
enterprise, against expenses, attorney fees, judgments, fines, penalties 
and amounts paid in settlement which that person actually and reasonably 
incurs in such matter or its appeal. These indemnification rights are not 
exclusive of any other rights, which such person may have. No repeal or 
amendment of this Article XIII shall adversely affect any person’s right to 
indemnification with respect to acts or omissions occurring before the 
repeal or modification.
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